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I Search Engine Optimization

O BICC BI and Analytic Center of Excellence
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0 Proven effective BICC BI and Analytics strategy implementation. Secret sauce to Customer Success
aon both internal and external. BICC Charter and Roadmap inclusive planning workshop. Proven
methodology and successful clients.
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oo BICC BI and Analytic Center of Excellence
biccpro.com/

Proven effective BICC BI and Analytics strategy implementation. Secret sauce to Customer
Success both internal and external. BICC Charter and Roadmap inclusive planning workshop.
Proven methodology and successful clients.
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<H1> <H2> <H3> <H4> <H5> <H6>

<H1> Re-energize your BI and Analytics </H1>

<H1> Essential Elements that we incorporate </H1>

<HI1> Let's connect! </H1>

<H2> Organizational obstacles can hold you back. Overcome these with best practices for success. </H2>
<H2> Silo's can be huge impediments to success. Minimize them as much as you can. </H2>

<H2> Best Practices that we follow </H2>

<H2> Interlocks for Success </H2>

<H3> Empower your team. Accelerate Success. Maximize ROI.See why 97% of Analytic leaders have a BICC or Business Analytic
COE. </H3>

<H3> AA Strong Foundation for BI Value and ROI. </H3>

<H3> According to a study produced by the Massachusetts Institute of Technology these were some of the measurements of Primary
Obstacles to widespread Customer Success. Copyright © Massachusetts Institute of Technology. </H3>

<H3> 1 </H3>
<H3> 2 </H3>
<H3> 3 </H3>
<H3> 4 </H3>
<H3> 5 </H3>

<H3> Your organization might vary but the concept of interlocking and how you achieve this is crucial. </H3>

<H4> Standing out is easy, when you apply our "secret sauce" to success. </H4>
<H4> Lack of understanding how to use BI and Analytics to improve the business </H4>
<H4> Lack of management bandwidth due to competing priorities </H4>

<H4> Lack of skills internally in the line of business </H4>

<H4> Culture does not encourage sharing of information </H4>

<H4> Lack of executive sponsorship </H4>

<H4> Stovepipe Implementations </H4>

<H4> Insufficient Knowledge Exchange </H4>

<H4> Isolated Deployments </H4>

<H4> Measurements of Success </H4>

<H4> Community of Practice </H4>

<H4> Obtain Executive Sponsorship </H4>

<H4> Measure & CommunicateBusiness Effectiveness </H4>

<H4> Build a Guiding Team </H4>

<H4> Plan forOrganizational Readiness </H4>

<H4> Add Immediate Value </H4>
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aea analytic 10 v v v
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success 7 b 4 v o
customer 6 x v v
value 4 x x v
business 4 x x v
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corporate 3 x x Ll
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I Usability

O http://biccpro.com
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biccpro.net

biccpro.org

biccpro.biz

biccpro.us

biccpro.info

bicpro.com

vicepro.com

ficcpro.com

giccpro.com

hiccpro.com
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United States

1&1 Internet AG
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